St ANDREW’S CHURCH, STAPLEFORD

PAROCHIAL CHURCH COUNCIL

Charity registration number 1158492

MINUTES OF THE PCC MEETING – Thursday 22 March 2018
Please note that financial statements, notes, diary, sub-committee reports etc, are pre-circulated and filed with the minutes in the official PCC file, with key points recorded. Any discussions or decisions arising from such documents are recorded in the following text. 
Present: Simon Taylor, Felicity Cooke, Sue Brown, Chris Cooper, Rob Needle, Lizzie Taylor, Alice Rouse, Alastair MacGregor, Jeannie Green, Jacqui Watkins, Clare Kerr, Suzanne Watt, Valerie Powell, Chris Bow and Anand Pillai. (Wendy Redgewell - Minutes).
The meeting opened with a reading from Psalm 105 verses 4-8 and a prayer

Apologies for absence: Lesley Ford and Eleanor Norman, 
Please see the agenda and filed notes for information on items 7 to 11 on the agenda
16/18 Minutes of meeting held 25.1.18 
Amendments

· Page 3 - 03/18 Under the heading Timing of services it should read 5.30 in Winter
· Page 4 - 06/18 Under the heading Concerns/Suggestion Claire Kerr should be added to list of members.
· Page 5 - 11/18 c) amend Mary Cooper for Suzanne Watt.
17/18  Finance
1. Thanks were offered from Simon Taylor and the PCC to Chris Bow for his hard work preparing all the Accounts ahead of this meeting.  Chris comprehensively explained the Accounts for 2017 which will be filed with the Charities Commission and displayed on the PCC Noticeboard.  There is a note on page 6 stating that we hold reserves for meeting the cost of repairs to the Church in line with the Deanery request.
Proposal to accept the 2017 Accounts by Simon Taylor and seconded by Felicity Cooke - Vote: all in favour

The Management Accounts for 2018, which include the budget, were discussed. The loss in 2017 is now going to move to a small profit if we achieve the budget. 
2. Keith Haddow has completed his Independent Examination of the Accounts and is ready to sign-off his report once the PCC has given its approval.

Proposal to ask APCM to approve Keith Haddow as Independent Examiner for 2018 by Simon Taylor and seconded by Clare Kerr - Vote: all in favour

18/18  General Data Protection Regulation 

The GDPR comes into effect on 25 May 2018 but legally we do not need to have put all steps into action by that date , but we must show we are taking steps. The Committee will approach group leaders to ask what personal data is held and how it is held.  Once we have this information the Committee will advise on how to keep the data secure.  Simon Taylor feels this is a real opportunity to get a proper database together to target information where there is consent to do so.

19/18  Outreach review – Reaching out to Stapleford

The working group consists of Felicity Cooke, Lizzie Taylor, Alice Rouse, Clare Kerr, Zac Britton, Frank Jacot, Chris Cooper and Alastair MacGregor. The first meeting of three was held on 27th February.

Alastair reported that the group talked about how well St Andrew’s is:


· Sustaining and growing our fellowship and sense of belonging.

· Helping people to deepen their faith and become mature in Christ.

· Bringing peripheral members of St Andrew’s into the heart of the congregation.

· Bringing people who rarely or never come to church into contact with the Christian faith.

· Bringing new people to faith in Christ.
St Andrew’s has considerable strengths which need to be built upon. However, it is important to take things one step at a time as part of a long term plan. St Andrew’s could become:

· A single church community that mirrors the village’s demographics and provides for its needs through a variety of services and activities.

· A church that works well for existing church members, but with plenty of younger people and children.

· A church that takes God into the community rather than relying on people coming to church.

· A church which feels welcoming to people who aren’t used to church.
The working group will be meeting again on 12th April.
20/18  Statistics for mission 
The PCC considered the figures and graphs presented, and noted as follows (the numbering relates to the graphs in the notes to the agenda which are on file):
1. There is some overlap in the figures for a ‘usual Sunday’ and October attendance.  Christmas and Easter attendance is holding up well but over 12 years the data show a general continuous decline in attendance. Average attendance at 8 am is reduced because about 5 people who used to attend are now incapacitated. Looking ahead, the overall figures for 2019 will go down because of the changes to the evening services.  
2. In terms of the spread of ages in the congregation (an estimate based on the churchwardens’ knowledge of the congregation) we have got an elderly congregation as of 2017.  When the churchwardens completed the review to file the statistics they considered that the return needed to be as accurate as possible in people’s ages and that there were more over the age of 70 than had previously been realised.  It was noted that the Worshipping Community referred to in the statistics is the people in Church.  These are average/mean figures rather than overall attendance  The PCC recognized that it was important not to be  too fazed by figures. Earlier assessments may have been very generous with under 70’s. The figures suggested that adults had left.  Interesting that we are broadly in line with diocesan and national figures, save for a significant difference in relation to age spread.
3. and 4. No particular comment in addition to the above.
5. These figures are encouraging – the children’s work is holding up pretty well although the number of children in the worshipping community has gone down. The figures for 2008 are out of kilter with the rest of the graph (and see the figures going back to 2006), and we should not be fazed by them.   We are doing the right things and the figures do not match up to current situation and are going up.  

In the figures going back to 2006 the parish deprivation summary shows Stapleford as 12,545 out of 12,599 parishes, where 12,599 is the least deprived.  There are 7 indices including things like single parent families, people in work, people in social housing, educational level, etc.  Overall this is not a  deprived community.

The PCC noted this information and concluded that it was good to be informed.

21/18  Church Governance – succession planning
Clergy – very slow progress.  
Music - Ken has said his arthritis is making it hard to play and so will no longer play the organ for St Andrew’s.  To celebrate his long service to St Andrew’s he will play the Voluntary at a 9.45 Sunday service in the near future.  
Children and young people – Simon Taylor will be meeting Mary Cooper next week. 
Electoral Roll Officer – Norman Masey is standing down and Jeannie Green will be taking over the role.  
Mens’ Fellowship is coming to an end because it is not attractive to new members.  However, it will continue as an ad hoc lunch club.  It was felt that this is a good way to reach out to the community but a new way needs to be found.  Perhaps events arranged throughout the year but in a more ad hoc fashion.
22/18  Giving 
Thanks were given to Jeannie Green, Lesley Ford, Wendy Redgewell and Jacqui Watkins.  Their recommendation was to give £500 to each of the following:
Cambridge Street Pastors

Jimmy's Night Shelter

Richmond Fellowship 

Christian Aid

Salvation Army

Mission Aviation Fellowship

Medecins Sans Frontieres

The recommendations were discussed briefly, and considered to be good. 
Proposed by Simon Tayor and Seconded by Valerie Powell for each group to receive £500 as recommended. Vote: all in favour

Compared to last year, we retain a notional fund of £500 for further giving in 2018 should the need arise.  
23/18  Safeguarding 

There is a schedule of work for the PCC throughout the year and safeguarding is one of the issues listed to be addressed at this meeting. St Andrew’s procedures are not what they should be and will be assessed. Lucy Barlow would like to continue with her role as Safeguarding Officer and will meeting with Simon Taylor. There is a need to look very carefully at adult mental health and what our priorities and procedures should be in different circumstances as they arise.
A question was raised about the possible need to have a standard item on safeguarding on the PCC agenda, not just if there is some specific action to be taken.  
Issues touched on included the following. Do we have a duty to report who has taken safeguarding training and annually report who has got DBS clearance?  Should there be a standard item on the PCC Agenda?  Simon Taylor will continue discussions with Jacqui Watkins.  
Rob Needle reported that this is now high level risk at Diocesan level. Simon Taylor will make further enquiries as to what we should be doing as a Parish.

24/18  Diary review 
· 29/3 take out refreshments
· 8/4 will be Pam’s final service as such and will celebrate her 80th Birthday on 29/4 after the service.  A small presentation may take place to thank Pam for her ministry at St Andrew’s.  

· The new pattern of services to be added to May’s Messenger
· 16/4 meeting 7.45 pm
· 18/11 Emma Percy

· 24/6 Village Weekend Service was in the Pavilion last year. Not sure whether it will be that or the Marquee this year
25/18  Sub-committee and group reports
Thanks given to all supplied reports. They are filed with these minutes.
Youth & children- report received
Events – report received
Prayer/House groups – no report
MU – no report
Stapleford-Nachingwea Link - report received
St Andrew’s Children’s Society Partnership – no report as had not met since previous PCC meeting
Fabric Committee – no report as the committee had not met since the previous PCC meeting
Johnson Hall – no report as the committee had not met since the previous PCC meeting
Friends of St Andrew’s – as the committee had not met since the previous PCC meeting
Deanery Synod – reported on funds raised at the Deanery Fair for YouthInc

Great Shelford & Stapleford joint committee – no report as had not met since previous PCC meeting
26/18  Matters arising from minutes of last meeting not dealt with elsewhere 

· Nothing arising
27/18  Correspondence

· Christian Aid 13-19 May – The Events Committee are organizing the house to house collection.
· UK Parliament about Democracy – Simon Taylor has taken the letter to see if there is anything of interest we can take forward. 
28/18  Any other business 
· Youth Club Outing – Zac is hoping to take a group from the Youth Club to Clip and Climb on Wednesday 11 April between 2.30pm and 4 pm.  Queries were raised about the risk assessment and adult child ratios and it was agreed that the decision would be deferred to the Standing Committee upon sight of the assessment.
· The Village Show planning meeting is taking place on 5 April.  Simon Taylor is unable to attend and would like someone to go in his place.

· Palm Sunday evening.  In past years the retiring collection has been for a specific charity.  This year the concert’s retiring collection will go towards the cost of the musicians and music.  

29/18  Date of next meeting

24 May 2018
The meeting closed with the Grace.
