St ANDREW’S CHURCH, STAPLEFORD

PAROCHIAL CHURCH COUNCIL

Charity registration number 1158492

MINUTES OF THE PCC MEETING – Thursday 27 September 2018
Please note that financial statements, notes, diary, sub-committee reports etc, are pre-circulated and filed with the minutes in the official PCC file, with key points recorded. Any discussions or decisions arising from such documents are recorded in the following text. 
Present: Simon Taylor, Felicity Cooke, Christopher Bow, Clare Kerr, Alastair MacGregor, Lisa MacGregor, Chris Cooper, Rob Needle, Jacqui Watkins, Eleanor Norman, Alice Rouse, Wendy Redgewell, Oliver Challis, Romie Ridley and Alice Barlow
The meeting opened with a reading from Psalm 90 and a prayer

Apologies for absence Lizzie Taylor, Suzanne Watt and Stuart Watt

56/18  Minutes of meeting held 26.7.18 
· Alice Rouse was incorrectly listed as being in attendance under her maiden name Ind.
· Christopher Bow was incorrectly listed as Simon Bow.
· In Minute numbered 48.18 the word ‘she’ needs to be added in the first paragraph.
Minutes are to be corrected and reprinted before signature.

57.18  Finance (financial reports on file)
Christopher Bow reported that not a great deal had changed by the August month end from the last report.  We are currently generating a small surplus.  
A question was raised about the entry on Page 4 “Quota to Diocese”. This is paid in 10 instalments rather than 12 and so the amounts will even themselves out over the next few months.

A question was raised about the payments to charities this year.  This amount was allocated at the start of the financial year and so again will balance out over the next few months.

A question was raised about the Depreciation entry and it was confirmed that this represents the amount paid for the computer which will be written off over the next three years.

58.18  Reaching Out to Stapleford: Next Steps 
A discussion was held. It was agreed that a consultation with the congregation was needed on the outreach proposals to build on work already done, both to elicit ideas and to find out what people might themselves be prepared to commit to. It was agreed that the consultation with the congregation would take the form of both a questionnaire for the whole congregation to elicit written responses, and focus groups. Felicity Cooke and Alastair MacGregor would draft the questionnaire, and Jacqui Watkins would do an initial draft of questions for use in focus groups, to be considered by Clare Kerr, Romie Ridley and Simon Taylor. Jacqui, Clare and Romie all volunteered to run focus groups. People would be invited to attend, but they will also be open to anyone in the congregation.
It was agreed that some items in the report were obvious steps that have to be taken and/or likely to be ‘easy wins’. Members agreed to send Simon a list of any items that they considered were in that category and ought to be proceeded with straight away. 
59.18  Church database (report on file)
Simon Taylor introduced the report.  After discussion it was agreed that Simon would get a free trial of a further integrated website and church management system prior to the PCC making any final decision.
60.18  Messenger (report on file)
The report was received by the PCC.
61.18  Governance: Succession planning (report on file)
· St Andrew’s have been allocated a stipendiary Curate from June 2019.  The Curate will be living in Cambridge.  We will need to provide office accommodation and expenses.  The Curate will be working half time in the Parish and that will include Sunday plus three days a week.

· Fabric Chair: Peter Green has indicated that he now wishes to stand down as Chair of the Fabric Committee.  Thanks were expressed for the dedicated and hard work that Peter has given over the years.  Stephen Brown has agreed to be the new Chair of the Fabric Committee subject to the approval of the PCC. His appointment was approved and thanks recorded to Peter Green for many years hard work.
· Assistant Organist: John Bryden is very willing to join the team.

· Deputy Verger and Sacristan:  These positions are still vacant.

62.18  Safeguarding (report on file)
Lisa MacGregor  presented the report and the PCC expressed their thank for all Lisa’s hardwork
63.18  Diary review (draft diary on file)
64.18  Sub-committee and group reports: 

a. Youth & children (report on file)

Simon Taylor reported that Zac would like to stay in his position with St Andrew’s and Romsey Mill. Simon is currently trying to negotiate a pay rise.
b. Events (report on file)
c. Prayer/House groups (report on file)
d. MU – no report
e. Stapleford-Nachingwea Link (report on file)
f. St Andrew’s Children’s Society Partnership (report on file)
g. Fabric – no report
h. Johnson Hall


The refurbishment of the Hall is not quite finished.  Thanks were expressed to Stuart Watt and Chris Cooper for the roles they played over the summer in keeping the alterations and decoration on track.

i. Friends of St Andrew’s


The AGM was held on 6 September.  Membership is now diminishing and effort needs to be made to recruit new members from the village.

j. Deanery Synod (report on file)
k. Great Shelford & Stapleford joint committee – no report
65.18  Matters arising from minutes of last meeting not dealt with elsewhere
None 

66.18  Correspondence

· 3 November – Blended Festival in Ely Cathedral

· 6 October – Celebrate Market Town Churches in March

69.18  Any other business 
· A question was raised about the GDPR protocol for sending out e-mail to groups. A draft protocol was circulated. It was agreed, subject to any further issues that might be raised with Simon in the next couple of days. 
· [Further note following the meeting: no further issues having been raised, the protocol is now in effect.]
70.18  Date of next meeting

· 22 November 2018

Closing prayer 
