St ANDREW’S CHURCH, STAPLEFORD

PAROCHIAL CHURCH COUNCIL

Charity registration number 1158492

MINUTES OF THE PCC MEETING – Thursday 25 July 2019
Please note that financial statements, notes, diary, sub-committee reports etc, are pre-circulated and filed with the minutes in the official PCC file, with key points recorded. Any discussions or decisions arising from such documents are recorded in the following text. 
Present: Simon Taylor, Clare Coates, Oliver Challis, Mary Cooper, Alice Barlow, Simon Humphrey, Alastair MacGregor, Lisa MacGregor, Rob Needle, Jackie Nettleton, Romie Ridley, Alice Rouse, Nicky West.
Apologies: Chris Bow, Eleanor Norman, Wendy Redgewell, Lizzie Taylor.
The meeting opened with a reading from Psalm 100 and a prayer.

Clare Coates, curate, was then welcomed by Simon Taylor to her first PCC meeting at St Andrew’s.
103.19
Minutes of meeting held 23.5.19 not yet available.
Alastair Macgregor asked if the PCC would agree to the 2 present churchwardens, himself and Mary Cooper to be signatories to the bank account. Proposed by Simon Taylor, seconded by Romie Ridley, agreed by PCC. Simon will arrange for the names of the 2 previous signatories, Felicity Cooke and Stuart Watt to be removed. Sue Brown, our bookkeeper, is able to transfer money online. 
104.19 Finance
The accounts for 1st January -30 June 2019, are on file.

a. It was noted that there is a net deficit of almost £2,000 on the final balance sheet. Simon Taylor reported that donations were down and the process of employing an administrator had been more expensive than anticipated.
b. Johnson Hall fund – no significant variation from usual income /expenditure.

c. Estate Fund – Chris Bow reported that we are still awaiting income from Feoffees, expected to be circa £2,000. Simon Taylor reported that new Feoffees trustees will soon be appointed ready for a meeting in September. Expenditure on repairs related to safety inspections. 
d. Nachingwea Fund – Income in the period includes May Day lunch (£750) and Village Show (£139)

e. General Fund - Gift Aid claim for April – June still outstanding (estimated value £1,300). The fee income of £1,341 was in respect of a wedding and several funerals.
f. The former heading of ‘Secretarial and Office Rent’ has been changed to ‘Administrative expenses’ and includes website costs, safeguarding expenses and accounting software.

g. Cottage maintenance and repairs - £730 cost of electrical repairs. New furniture has been bought. 
h. Churchyard –all costs relate to grass cutting.

i. Messenger Fund – The profits made by the Messenger will be distributed twice a year to worthy causes in or related to the village. Simon proposed that £2,000 should be given away at present from the net profit of £2,322.91.

Matters arising: Alastair Macgregor said that the PCC should think about long term spending needs in the light of the net deficit.
Thanks were expressed to Chris Bow for preparing the accounts.

105.19 Bishop’s Pastoral order
Simon Taylor explained the background to this order (see background note kept on file) The Standing committee had met to discuss how to move forward and from this, Felicity Cooke had drafted the letter kept on file. After much discussion it was agreed that the letter should be sent from the churchwardens on behalf of the PCC to Frances Godden, Deputy Diocesan Secretary, Diocese of Ely and copied to the Archdeacon and Simon Talbott. Thanks were expressed to Felicity Cooke for her excellent letter. 
106.19 Eco Church Project
Sophi Berridge had been asked to prepare a report (attached) on the A Rocha UK award scheme. which is a scheme for churches in England and Wales who want to demonstrate that the gospel is good news for God’s Earth . She proposed that a sub-committee was set up to take a lead on 5 key areas of church life encompassed under the scheme. It was unanimously agreed that we should support this scheme, launching at Harvest 2019 and aiming to achieve a Bronze Award by Harvest 2020 . Thanks were expressed to Sophi.
107.19 Governance – see notes to agenda on file
Simon Humphrey offered to join the Johnson Hall committee and Mary Cooper the Events committee as PCC representatives.
108.19 Recruitment Reports: 

a. Gillian Sanders started work on June 13th 2019 as Parish Administrator.

b. John Bryden has been appointed as Director of Music from September. The PCC endorsed this appointment.

109.19 Reaching out to Stapleford
The course was very successful and will be run again in the Autumn. It was suggested that a follow-up course should be arranged. There is a Diocesan Discipleship Course starting in the Autumn.
Use of our buildings for Mission:
A small group consisting of Alastair MacGregor, Mary Cooper, Simon Taylor and Clare Coates are going to meet to produce some preliminary ideas. Romie Ridley agreed to join. The Judge Business School is also looking into this, and Geoff Hunter from the diocese is available to help churches think through the issues. Romie Ridley has some information on adapting buildings for the disabled. Clare Kerr has previously offered to help with preparing a welcome pack. Clare Coates has been asked, among other areas of work, to consider our work among the elderly including those in the congregation.
110.19 Safeguarding
Thanks were expressed to Lisa MacGregor for her excellent work. It is outstanding that everyone has completed all the necessary courses except 2 or 3 who dropped out. Role descriptions have been sent out. Risk assessments are being done and will be sent out. There are now a few new people coming through who will need to have checks done and take courses.
111.19 Diary Review: 
The outline diary is on file. 
Village Newcomers’ tea is on 15 September in the vicarage – invitations in the Messenger and Messenger distibutors could be asked to put invitations through people’s doors on their patch, who have moved in over the last 2 years. Distribute invitations via the school and Toddler groups. 
29 September Partnership service – Rob Needle will be speaking. 
4 October Harvest meal will clash with choir practice.
December Porch Appeal will be in aid of the Stapleford Warden Scheme this year, in 2020 it will be for the Nachingwea Link as Bishop James from Masasi may be visiting, and in 2021 it will be in aid of the Children’s Society Partnership.
112.19 Sub-committee reports Sub-committee and group reports: 

· Youth & children – no report
· Events – no report
· Prayer/House groups –report on file
· MU – no report
· Stapleford-Nachingwea Link – no report 
· St Andrew’s Children’s Society Partnership – report on file
· Fabric – no report
· Johnson Hall – no report
· Friends of St Andrew’s – no report
· Deanery – no report
· Great Shelford & Stapleford joint committee – this committee is not currently meeting.
Stapleford Warden Scheme report added. The Paul Karensa comedy evening made a £30 loss but was considered a good event for mission.
113.19 Matters arising from previous meetings. No minutes as yet.

114.19 No correspondence

115.19 AOB
Alastair Macgregor has produced a new Emergency Procedure (attached). It was decided that the Duty Warden should take charge in an emergency.

116.19 Date of next meeting: 26 September, then 28 November 2019.

117.19 The meeting closed with the Grace.
