St ANDREW’S CHURCH, STAPLEFORD

PAROCHIAL CHURCH COUNCIL

Charity registration number 1158492

MINUTES OF THE PCC MEETING – Thursday 26 September 2019
Please note that financial statements, notes, diary, sub-committee reports etc, are pre-circulated and filed with the minutes in the official PCC file, with key points recorded. Any discussions or decisions arising from such documents are recorded in the following text. 
Present: Simon Taylor, Chris Bow, Clare Coates, Oliver Challis, Mary Cooper, Alice Barlow, Alastair MacGregor, Lisa MacGregor, Rob Needle, Eleanor Norman, Romie Ridley, Alice Rouse, Nicky West

Apologies: Simon Humphrey, Jackie Nettleton, Wendy Redgewell, Lizzie Taylor

The meeting opened with a reading from Psalm 149 and a prayer.
118.19
The minutes of the meeting held 25 July 2019 were approved without amendment and signed.
119.19

Finance
The accounts for 1 January to 31 August 2019 are on file. 
Chris Bow reported.
a. The operating deficit to end August was £7,149
b. The deficit does not include predicted Gift Aid income, already claimed, of £1,390 and also that for July and August (another £900). Nor did it include likely Feoffees income, estimated at £3,500 to the end of August. Together these will go a long way to offsetting the shortfall. 
c. There is £12,000 in current account, enough to settle bills.
d. The Johnson Hall fund expenditure is slightly higher than expected due to the final parts of the refurbishments. There is a surplus £2,000 approx.
e. Nachingwea – no movement on accounts. £752 paid straight into Children’s Soc (not through books)
f. Donations are down on last year and below budget. Magazine sales and advertising income are better than anticipated.
g. Additional expenses include website costs, safeguarding, costs, fee for use of Quickbooks software. 
h. Cottage maintenance is ongoing and includes furniture and decorating costs. Sofas are still needed for the front upstairs room, and will cost about £1,000. Members generally concurred that this expenditure should go ahead. 

i. Additional expenditure in the period includes boiler servicing and the chancel door lock repair. Organist costs will soon be incurred.
j. Magazine profit is strong, as printing costs are below budget.
k. Alastair MacGregor raised the issue of the Parish Giving Scheme. It needs occasional promotion to make people aware of the scheme and celebrate those who are using it.
l. As the magazine surplus is given away, Simon Taylor suggested removing it from the general fund figures. Chris Bow had thought of this too. Consideration to be given how to present this next year.
m. It was agreed that with large expenditure now being considered, albeit at a very preliminary stage, for modernisation of the church building, the PCC should consider a reserves policy. It might, for example, be appropriate always to retain funds to cover three months of expenditure. Chris Bow agreed to look into this.
120.19 
Governance: Succession planning – for update report. The notes circulated are held on file. 

The new Director of Music is stretching the choir. Romie Ridley said an older member had commented there is a lot of new stuff. Alice Barlow and Rob Needle were enthusiastic about how John is leading the choir.
There is no news yet as to whether we will be asked to have an ordinand this year. 
Gillian Sanders is acting as PCC minute secretary. 
Wendy Redgewell wishes to step down from being PCC secretary. Simon Taylor asked anyone interested in taking over role to speak to him.
121.19 
Vision for buildings – for report and discussion. The preliminary report circulated is on file.

Alastair introduced the discussion. He talked about the report and asked the meeting to indicate what stands out as important, whether anything was less helpful, and is anything important missing? What does it take to fulfil St Andrew’s potential in the future? How we could turn vision into reality is an issue for later. Suggestions would be welcomed from the congregation and whole community in due course. The meeting broke into pairs to discuss the preliminary report.
Rob Needle & Clare Coates: should have 21st century facilities but sympathetic to/celebrate heritage, and any work should be of real and lasting quality, think about flexibility for whole community.
Eleanor Norman & Mary Cooper: sustainability in both energy usage and use of materials is important; less was needed in a vision statement.
Oliver Challis: need a new hall providing refreshment & toilet facilities.
Lisa MacGregor & Alice Rouse: should be accessible for people with disabilities – it is unacceptable that it is not; make good impression on visitors; lighting should be improved.
Alice Barlow & Romie Ridley: accessibility is important; the building should serve the community. Works should be sympathetic to age of building. Romie had recently visited Bassingbourn church which has been refurbished. She suggested streamlining the vision statement.
Nicky West & Chris Bow: first two bullet points of the vision are very important. Church should be a place to meet God otherwise could be just another community centre. Retain majesty of church and inspiration while keeping practical side.
There are lots of places we can get inspiration. 
Alastair summed up the contributions. The general consensus was for the need to get the balance right. It has to be more inclusive so people feel welcome, but the beauty of the building has to be respected. 
The PCC agreed to consult the congregation for their views on the vision statement. 
Eleanor Norman suggested that the congregation’s attention should be drawn to the Disability Discrimination Act 1995 and subsequent legislation. Legally, we have to improve access. We do not want to fall behind rest of society; this is one justification for modernisation, including all accessibility considerations. 
A representative from Diocese of Ely has agreed to visit with someone from the DAC, to provide early advice. A meeting is to be set up. It was recognised that it was important to work with the planning authority from the outset, and also to consider at an early stage how to ensure any works were eligible for grants. 
122.19
Messenger Fund profit allocation. Notes are on file.

Simon Taylor reported that Committee has come up with nice range of things to give money too. Approval decisions are currently left with PCC. The first tranche of donations was approved by the Standing Committee on behalf of the PCC. This was a little cumbersome. The issue is whether approval be given by PCC/Standing Committee or whether it could be delegated further? 
It was noted that the PCC has two members on the Fund committee, including a churchwarden member. It was thought unlikely that an inappropriate donation would be decided upon, but nonetheless the church should have final control. After discussion it was decided that the approval should be delegated by the PCC to the Parish Priest, with the expectation that he will consult further in cases of doubt, and would keep the PCC informed so the matter could be reviewed as necessary. 

Alastair MacGregor added that he had been impressed with the thoughtfulness of the Fund committee.
123.19
Reaching out to Stapleford. The notes circulated are on file. 

Alastair MacGregor spoke about the course on sharing your faith.

The discipleship course has 7 from Stapleford and 3 from Whittlesford; Olivia Coles (parish priest of Whittlesford) and Simon Taylor are co-leading.

Alastair MacGregor has produced guidance for the welcome team.

There is no welcome pack yet.

Nicky West agreed to take on designing badges for the welcome team.
124.19 
Insurance – report
Insurance has been renewed at a cost of £3,171 for the year. Our three year agreement runs to September 2020.
125.19  
Safeguarding. The report is on file. 

The catch up of checks and training required under the Safer Recruitment policy of the Church of England that were started in the summer of 2018 is now complete. Checks and training are underway for several people who have taken on new roles since the APCM. Thanks were expressed to Lisa MacGregor for her hard work over the last year. The refresher course is likely to be online.
126.19
Diary review. The draft diary is on file. 

The Eco Church meeting on 10 October may not be in church. Sophi will advise. 

The Science & Christianity series will start soon.  One change has been made. 
Lent and Easter are at the moment planned to be the same as last year but amendments can be made. 
There is a typo in the diary. After the clocks go forward evening services will revert to 6.30 pm (not 5.30 pm).
127.19
Considering the diary raised the issue of the Events Committee. A further member is very much needed. This is for an ideas person. It is not expected that members of the Committee do all the catering. 

128.19 
Sub-committee and group reports
a. Youth & children. No report
b. Events. No report
c. Prayer/House groups. Mary reported no new people come forward. Upcoming Christianity course and Lent prayer course might draw in more.
n. MU. No report
o. Stapleford-Nachingwea Link. Report on file
p. St Andrew’s Children’s Society Partnership. Report on file
q. Fabric. No report
r. Johnson Hall. Thanks to Ollie Challis and Chris Cooper for installing the bumper strip
s. Friends of St Andrew’s. No report
t. Deanery. No report
u. Community Warden Scheme. Parish Council will continue to support this year. The scheme needs the £4,000 per annum the Parish Council has promised in order to function.
129.19  
Matters arising from minutes of last meeting not dealt with elsewhere
Rob Needle reported that Bishop Dagmar is visiting the deanery during the day on 31 October. There is a 7.30 pm open meeting at St Andrew’s. It is good that we’re considered a suitable place to hold a deanery-wide event
There had been an unhelpful response from the Archdeacon regarding item 105.19; he sent a holding email in response to our detailed letter regarding Bishop’s Pastoral Order. A further response would be considered.
130.19  
Correspondence
None had been received.
131.19  
Any Other Business
None had been notified, and none was raised at the meeting.

132.19 
Date of next meeting: 28 November 2019
133.19  
The meeting closed with the Grace.
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