St ANDREW’S CHURCH, STAPLEFORD

PAROCHIAL CHURCH COUNCIL

Charity registration number 1158492

MINUTES OF THE PCC MEETING – Monday 28 September 2020
Please note that financial statements, notes, diary, sub-committee reports etc, are pre-circulated and filed with the minutes in the official PCC file, with key points recorded. Any discussions or decisions arising from such documents are recorded in the following text.
Present: Simon Taylor, Chris Bow, Oliver Challis, Mary Cooper, Simon Humphrey, Alastair MacGregor, Jackie Nettleton, Alice Rouse, Nicky West, Romie Ridley, Lizzie Taylor, Eleanor Norman
Apologies:, Lisa MacGregor, Clare Coates, Robert Needle, Alice Barlow
The meeting opened with a reading from Luke 9.46-50 and a prayer.
1.
The minutes of the meeting held on 30 July 2020 were approved for signature. 


2.
Finance - Chris Bow reported
a.
Up to date figures to end August 2020 – report on file 
The operating surplus of £824 is significantly decreased from June (£4,629), as is the net surplus of £2,737 (down from £6,214 in June).
There has been no significant income from the Johnson Hall since lockdown. Expenditure is low apart from cleaning products and administration costs. 
The Estate Fund shows significant movement, though the Feoffees income is expected rather than actually received at this point. There has also been a grant from the Friends of St Andrew’s – a contribution towards the cost of the repair to ceiling. 
There have been grants from the Nachingwea fund. 
As regards the General Fund, it received £1,000 from Estate of Alan Bullwinkle. About £800 had to be paid to diocese from the fund from the fees received, representing a correction to the June figures. There are no notable items of expenditure. The deficit of about £7,000 in the first 8 months of this year is better than last year and better than budget. 
In the Messenger account, there is a net profit to the end August of £4,268. £3,000 is earmarked for distribution and the balance goes into PCC general fund.


b.
Forecast for 2020 – report on file

Chris reported that he has not looked at the restricted funds but has included the Messenger retained surplus. Chris has compared the forecast to the budget for the year, and it is broadly in line with what was expected. In the forecast the cost of Wifi and donations to it (£1,000 as at the date of the forecast) are shown separately. That net expenditure of an estimated £5,500 puts PCC funds significantly into deficit (£5605). Simon noted that there have been another few donations to the cost of Wifi. The assumptions Chris made are set out in the forecast. 
3.
Coming out of lockdown – report on file

Simon Taylor reported that the number of services is building up. New people are coming to Forest Church. A youth group for Years 7-9 is restarting soon in person. It will try to keep outside for as long as possible as well as continuing with a Zoom group on a separate day. The monthly prayer meeting will re-start in church in October. There is a problem in getting people, particularly the elderly, to groups in either the church or hall. Meeting in people’s own homes may be permitted but may not be a good idea as we need to keep people safe. If church-organised meetings take place in private homes they require risk assessments and the leaders to have completed safer recruitment checks and training. On church cleaning we need more helpers for regular cleaning either on shared basis or paid for. Pleas have gone out in the past, but with not much response. Many elderly are staying away to keep safe. Tiles in chancel need a deep clean. Annual professional deep clean suggested followed up by parishioners on lighter duties. Action: Simon agreed to contact all those on the past rota and see whether they feel able to start cleaning duties again, and we can form a plan from there. 
4.
Reaching out to Stapleford – report on file

The issue is what else we should be doing at this point. 
Lizzie Taylor suggested online Alpha course, which was agreed to be a good idea in principle. Action: Lizzie to investigate further and put plan in place or start as appropriate. Shelford Free Church runs an online Alpha course and might be worth talking to. 
A regular pastoral tea party in the Johnson Hall under Covid-safe provisions has also been suggested by the pastoral care group and Romie Ridley. Action: to plan and implement.
It was suggested that we publicise Forest Church more widely if possible. Action: Simon Taylor to place repeat advertising will be put in the November Messenger. 
Getting livestreaming of services working is essential as lockdown is likely to last for some time. 
5.
Eco Church – draft resources policy on file 
Sophi Berridge and Simon Taylor have been working on a draft resources policy. The limitations of such policies were acknowledged, but they do help effect cultural change. Alastair MacGregor would prefer the policy not to say or imply that locally sourced food should always be used (it is not always more sustainable and can be expensive). It would be better to make it an aim where appropriate rather than sounding prescriptive. We don’t want people to be put off if they think they have always to stick to tight rules. Alastair will contact Sophi re LOAF. Jackie Nettleton is also trying to get flower arrangers to limit use of Oasis (which is non-recyclable) but there is some resistance. Jackie will send Simon a bullet points to include in the policy. 
Overall, the PCC is in favour of having a policy to help guide practice; hopefully the gaps in the policy will be filled and the wording finalised by the next meeting. 
Action: Alastair to contact Sophi as above. Jackie Nettleton to provide points for flower arranging for the policy. Simon Taylor to contact Peter Green re communion etc supplies. Simon Taylor and Sophi to re-draft as necessary.
More generally on Eco Church we have met 4 categories out of 5 towards a Bronze award. This will feature at the forthcoming Harvest Festival service.


6. Safeguarding - Lisa MacGregor’s report is on file. 
Simon Taylor reported that Lisa has been doing a huge amount of work during lockdown. A great deal has had to be re-thought in the light of changing restrictions. 
Lizzie Taylor considered that safeguarding has been made too burdensome by the national church and diocese, and efforts were being made to have this issue raised at diocesan level. 
Alastair MacGregor noted that Lisa needs to know about any new activities and proposals as soon as they emerge, so that the safeguarding implications can be considered.


7. Vision for buildings - report on the community consultation on file
This is the result of the questionnaire which went out to community, which closed in February. For the moment no action is proposed. 

It was asked whether we had said that we would publish the results of the questionnaire. Alastair MacGregor said that the position was that we said we would use results to make a plan for the future of the buildings and would consult on that plan.


8. Succession planning - report on file
Clare Coates was ordained priest on Saturday 26 September. Sophie Young, who had previously been an ordinand on attachment at St Andrew’s was also priested. Alastair MacGregor noted that it was very encouraging to see two such excellent priests ordained by a woman bishop. 
If someone wants to stand for election to Deanery Synod, speak to Lizzie Taylor. 
The licensed lay minister who might join St Andrew’s has now met Mary & Chris Cooper, Alastair MacGregor and Romie Ridley, and may also meet with Felicity Cooke, Sophi Berridge, and Sue & Stephen Brown. 

We are likely to have an ordinand on attachment from Ridley Hall for the coming year, and it may be that she will stay for two years. Simon Taylor is to meet with her soon. 

9. Sub-committee and group reports:


a. Eco Church – report on file
b. Youth & children – report on file. We need more volunteers for the Friday group, and also Thursday if it goes ahead.
c. Events – nothing to report
d. Prayer/House groups – report on file
e. MU – nothing to report
f. Stapleford-Nachingwea Link –report on file

An operating framework for the Link committees both here and in Tanzania needs to be defined. The draft on file is approved in principle, subject to some clarifying revisions suggested by Alastair MacGregor.
g. St Andrew’s Children’s Society Partnership – report on file
h. Fabric – report on file. 
The updates from the last report were noted. The bells and tower have been inspected. The report is being considered as to what needs doing and which parts of it need professional input. There have been plaster repairs to ceiling. An initial quote has been obtained for doing whole ceiling, which would cost approximately £60,000. Consideration as to other options is being given, and also as to whether the risk of further adverse events can be quantified so as to be able to gauge the need for any significant expenditure. 
i. Johnson Hall & Verger’s Cottage – report on file
j. Friends of St Andrew’s – nothing to report
k. Deanery – nothing to report
l. Pastoral care group – report on file
m. Community Warden Scheme – report on file
n. YouthInc – September issue of YouthInc News on file


10.
Diary
October service planning is all in hand as shown. 

Simon Taylor will discuss with John Bryden whether to hold a BCP Choral Evensong for All Souls on 1 November. Action: Simon to discuss with John Bryden.
Simon asked for ideas how to do the range of Advent and Christmas services. Possibilities include putting some services online. It is not at present looking possible either for the children to come to church or for us to go into school for their Christmas service, as no visitors are allowed). Christingle would usually be on 24 December. We could have it in the churchyard. Alternatively children could collect Christingle parts from church to make one at home. For Christmas Day we might have to have 2 separate services. For some things it may be necessary to abandon the previous model completely, and try something new. The possibility of a big screen in the churchyard was mooted.

A small group of Simon Taylor, Clare Coates, Ollie Challis, Eleanor Norman, Mary Cooper, Simon Humphrey, and Jackie Nettleton, with John Bryden and Zoe Clayton, will form a Christmas planning group to brainstorm ideas. Action: Simon to convene small group in next few weeks. 


11. 
Matters arising from minutes of last meeting not dealt with elsewhere
There were none.


12. 
Correspondence
No correspondence has been received.


13. Any other business
There was none.


Date of next meeting – Monday 23 November at 19.45 hrs, by Zoom unless notified otherwise.


The meeting closed at 9.33 pm. The closing prayer was led by Alastair MacGregor.
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